YCST / Q&A April 4, 2003

Q1: (Tim Willis, Vyner Street, York) Will any of the directors financially benefit from them being appointed to the board? It was stated that no director would receive any money for their work but already I am wondering if this will be masked by terming it 'consultancy work'. After the scandal of Northcross and reportedly charging £60K for their 'consultancy work', I wonder what reassurances can be given that there won't be this kind of controversy again.
YCFC board A1: No director is benefiting financially from their position. On the contrary, it is actually costing the directors money and time and negatively affecting individuals own businesses.  Commercial director Jason McGill has already contributed £50,000 cash to assist the club's cash flow and has provided a further £300,000 facility to purchase 33 Grosvenor Terrace to release the bank overdraft and to ensure the youth trainees continue to be provided with a home.
Q2: (Jeremy Gibson, St Lukes Grove, York) Will the new company honour the season tickets which were bought in advance of next season? If not will they offer some sort of discount on 'new' season tickets.  Can the club pursue former chairman John Batchelor’s offer to personally refund the money of all fans on our behalf? 
YCFC board A2: Yes, the new board of YCFC will honour the season tickets issued by the previous administration.  However, on Monday, we will be sending out letters to season ticket holders and Vice-Presidents appealing to them to make a further contribution to assist the financial position of the club. Fans have already supported us fantastically, but we do need extra income to strengthen the club's finances.

Q3: (David Heartshorne, York) Is there a possibility of funds being made available this summer to strengthen the squad, especially if we get promoted? 

YCFC board A3: Before answering this, the board must state that the current crop of players are achieving so much on the pitch and their efforts should not be underestimated or forgotten.  We have to concentrate on reality football not fantasy football and the board's key mission statement is SURVIVAL. Our relationship with Sunderland will help us acquire talented players and strengthen the squad at minimum cost to the club.  Obviously, any surplus funds in the future will be ploughed back into strengthening the team if required. Taking Leeds United's current financial position as an example, it is important to create the right balance between ambition and financial prudence.
Q4: (Andie Nelson, The Dale, Aberford, nr Selby) 1. Have you considered keeping the running track at the new ground, and holding AAA event's?, presumably once the ground is up to FA standard, it would also match AAA standard, and such a marriage already seems to work at Gateshead. 
2. Can we have the old badge back? 
3.if Peter Ridsdale applied for a job, would your answer end in 'off'! ? 
4. When you do move, will signpost be put up, I'm sure if people passed signposts more often, they'd be more likely to turn up on match days, I know there's nothing to the current ground, and it's not exactly in a prominent position!
YCFC board A4: Running Track: As a community football club we support all sports in York. We are keen to see the athletics club prosper through the relocation of the running track and would strongly object to the closure of such an important facility.
We believe the continued existence of the running track at the Monks Cross Stadium site would impede our efforts to obtain £2 million funding from the Football Foundation. It would also negatively impact on the atmosphere and match day experience and would prevent the club fulfilling Football League criteria relating to minimum ground capacity.
The City of York Council is aware of these issues and we hope they will take the lead in finding a new quality home for athletics in York through various grants and subsidies.
Peter Ridsdale: If Peter Ridsdale wanted to donate significant funds to help York City, we would welcome his cash and would be pleased to provide him with a season ticket in the Grosvenor Road away end!
Signposts: Our newly appointed traffic and transportation consultants FaberMaunsell will be investigating this matter on our behalf. They have indicated at this early stage that additional funding may be available signage.
Q5: (David Thompson, Hamble Way, Macclesfield) What is the position regarding the money from Sky TV, for the Hartlepool game, being held by the Football League? Has this now been released to the club? Have all "footballing" debts been paid? 

YCFC board A5: This money is currently being held by the Football League, and on confirmation of the League share, will pay creditors such as Brentford FC, Watford FC and the PFA directly, with any residual funds being transferred into YCFC. 

Q6: (Ross Duggleby, Sydney, Australia) I'd like to ask if the new board is planning to discard all the tasteless alterations to Bootham Crescent and the kit which were installed by their predecessors? If so, are they intending to reinstate the old image of York City, or to develop a new one?  I would imagine a change of kit would help bring in revenue as well as announce a new dawn for our club. I would, however, welcome a return to the old logo and image, which holds many happy memories for me and many other supporters, as opposed to a brand new approach, which has an obvious failed precedent.  I feel in many ways that we have OUR club BACK, and we should strive to enforce that feeling.  I'd like to wish both the new board and the team all the best for the coming weeks and indeed years, and hope that we can once again be proud to call ourselves a York City fan. 
YCFC board A6: The board is in the process of working towards developing a new badge for the club and a number of local design companies have offered their services free of charge. We also hope to receive a number of ideas from the fan base.  We feel that after the previous two regimes a new badge is befitting this new bright era.
Q7: (Chris Bojke, Swan Close, Deighton, near York) Would the directors be willing to charge different prices to visiting fans from different teams to maximise revenue (ticket sales and programmes, pies etc.) from those away fans?  Whilst there is an upper limit on what can be charged due to Football League regulations, would the directors be willing to offer tickets below the standard price if it meant a greater revenue for the club?
YCFC board A7: Ticket prices for away supporters will be reviewed. Whilst planning our move to the Monks Cross stadium site we will take into account away fan admission prices and will base this in relation to the standard of facilities provided. 

Q8: (Ian Tyssen, Keble Park North, Bishopthorpe) Now that the Trust has control of the club, will it be making a definitive statement regarding the situation with season tickets purchased for the 2003/4 season?  Will they be honoured, as intimated in the CVA proposal, or is that dependent on John Batchelor making some kind of financial gesture towards the Trust or Club?  I am sure that many fans would be willing to make further donations to the Trust if they knew that their season tickets for next season were going to be honoured. Alternatively, they will need to keep their money in their own pockets in order to pay for replacement season tickets. The situation needs to become clear so that the supporters can plan their finances for the coming season. What is the Board's view about supporters sponsoring bricks (i.e. paying to have their names on them) at the redeveloped Monks Cross Stadium like other clubs have done in recent years? Presumably, supporters of York City Knights could also join in such a scheme which would either reduce costs or increase revenue depending on how it was organised. Is it the Board's intention to have some kind of memorial to David Longhurst at the redeveloped Monks Cross Stadium? Ideally, a new stand would be named in David's memory but I would hope that there could be other ways to remember him if the 'David Longhurst Stand' is not possible. We regularly hear about clubs having the need for 'break-even attendances' of 4,000, 5,000, 6,000. In order to plan financially for the future, what figure do the new Board of YCFC consider as a sensible 'break-even attendance' for the club? In the early part of the 2001/2 season, the average number of City supporters at matches was around 2,000. During the troubles of the last year, that has increased to nearer 3,500 but how does the Board propose to hold onto, or even grow, that support in coming years? An element of the increase in attendances must be attributed to better performances on the pitch but that cannot be guaranteed. Will the Board consider a permanent review of the price that under 16's have to pay to visit matches? Not just occasional 'quid a kid' games. It has been said that City supporters should help other clubs who are in financial trouble just like they helped us. I would like to know whether there has been any help given to the York City Supporters Trust by our close neighbours at Leeds United. There doesn't seem to have been any gestures from Leeds United in the same way we have seen from Sunderland, Lincoln City and AFC Wimbledon.
YCFC board:  A8: Season tickets:  See previous answer.
Sponsored bricks: We are aware this initiative was done at the Stadium of Light and is a good income generating idea we will be considering.
Maybe some Scarborough FC fans would like to have their own commemorative bricks!
David Longhurst's memory should live on at the new stadium. Through the various planned consultation processes with fans over the coming months we will determine the most fitting gesture. We hope David's family will also have some input into this.
Under 16 prices: This is now a club that wishes to embrace and encourage all elements of the community. We will soon be embarking on a planned community programme to cultivate the next generation of support and this may involve the review of ticket prices for under 16s.
Q9: (Keith Richardson, Hargill Lane, Finghall, Leyburn) Would it be possible to produce a simple questionaire to hand out to everyone at a match before the end of the season to determine: 
1. Where they live ?
2. How they get to matches now?
3. How they expect/hope to get to the new stadium? 
4. Any relevant comments 
The responses might help those planning the infrastructure around the stadium. 
YCFC board A9: Fan consultation is key and a fan database is something Sophie tried to compile while working at the club. Important data can be gleaned from fan surveys and can be used in the future to assist the club's marketing strategy. We have Mike Brown on the board who is an IT expert and he will be responsible for pursuing this further.
Q10: (Steve Bowman, Hornsea, East Yorkshire) Do you not think that having to register to access the York City website is negative. How many people, especially casual visitors will not access because of having to go through the registration process? How many potential sales of merchandise are lost because barriers such as this are put in place? If the club want to build up a mailing/email list then surely this can be addressed within the site by capturing details when sales are made or when people request information. The fact that not all regular supporters are members of the Trust backs the view that we could be losing out on potential sales, and that it is only the most fervant supporters who join, and who will in any case buy your merchandise.
YCFC board A10: We agree to all the points you are making. 
The new York City is currently investigating the development of a new website to be produced free of charge by York’s new media umbrella organisation, the Creation Network.
Mike Brown runs his own web-marketing agency and has a full team of support to deal with this issue.
The new site is anticipated to go live during the summer.
The new York City is currently investigating the development of a new website to be produced free of charge by York’s new media umbrella organisation, the Creation Network. 
Mike Brown runs his own web-marketing agency and has a full team of support to deal with this issue.
The new site is anticipated to go live during the summer.
Q11: (M Winn, Sears Close, Godmanchester, Cambridgeshire) Are there currently any new sponsorship possibilities in place to bring much-needed funds to the club for the coming season. Will the team strip change during the coming season? Are the former BCH members who remained quiet/onside during the recent troubles prepared to become involved financially with the club by reallocating some of their gains.
YCFC board A11: All possibilities of funding and sponsorship in addition to gate money are being examined as a priority. 
It is too early to report in detail.
The team strip is currently being reviewed.
We obviously realise the introduction of a new kit for the forthcoming season will generate the club essential income.
On your last point, it has been reported that BCH will be contributing significant funds to the redevelopment of the Monks Cross Stadium Site.
In addition, Mr Quickfall has stated in the Press that he will be donating any profit made from the sale of Bootham Crescent to assist the move of YCFC.
Q12:  (Paul Emmott, St Germain en Laye, Paris) 1 Can the club give a detailed analysis of the abilities of the new board. 
Have they ever published their CVs or business backgrounds and, equally important, what weaknesses do they perceive in the line up of directors’ skills and knowledge?
2 Why doesn't either the York City web site or Evening Press web site have regular updates of the business aspects of YCFC especially at this very important time of the business take-over - for instance what happened to resolve the Inland Revenue sticking point?
3 If, as earlier suggested, the new board has accepted the validity of the half price season tickets for next season, then the club has underwritten a massive discount which is not suitable or sustainable next year especially as John Batchelor offered to repay from his own pocket the cost of all the season tickets involved. Why therefore did we not, ask John Batchelor to do this and then later (when a budget for 2003/4 is decided) could the price of next year’s season tickets be announced and available to all?
4 As a supporter and Trust member and financial contributor living in France the web sites should be my main method or keeping abreast of developments. Sadly this has not been the case.
As a potential sponsor I am disappointed that no one followed my leads to help in a bigger way.
5 Next season presumably I must pay at the turnstile for each game that I am able to attend (approximately 10 home games a season) although I have contributed well in excess of any season ticket price? Why should a Loan Certificate holder have to pay full price for a season ticket?
I think the Trust members have done a great job so far and wish them and the Club (especially the very loyal players) every success, with their efforts; and by securing the ground for next year and contributions to development at another location - a great achievement.
YCFC board A12: 1: The board has been constituted on identification of key tasks; finance, marketing, communications etc 
The finance director is a chartered accountant with 25 years experience in a well-respected local practice.
The marketing and IT director is managing director of an Internet marketing agency with over 150 major clients.
The communications director has an MBA in Football Industries and has worked in public relations within football.
The commercial director is managing director of his own packaging company with all the major food retail outlets as his customers.
The stadium development director is a well-respected businessman locally and has substantial knowledge of the construction industry.
The chairman runs his own accountancy business services company and, like all the other directors, is a dedicated long-standing supporter.
We think in the football industry, you would be hard-pressed to find a board as skilled and committed as ourselves.
2: The issue with the Inland Revenue was well reported at the time. We hope to cultivate business reporting with the Evening Press over the coming months.
3: See previous answer on season tickets. It should also be noted, John Batchelor has agreed to make an ex-gratia payment of £85,000 to the company in administration for the benefit of the creditors.
4: See a previous answer to the question on the future of the website.
5: the club desperately needs funds to meet obligations and contracts entered into by the previous administrations. I am afraid we are not in the business of reduced price offers.
Q13: (Graham Goforth, The Thorp, Amotherby, Malton) York City is one of the loves of my life but I will not be going to Huntington Stadium(running track and all). Why cannot the Council swap HS for BC and let Craig build houses on it and let York Rugby and City stay at BC? What involvement, if any, did John Greenway MP, Shadow Minister for Sport, have in the setting up of BCH? Was John Greenway aware of the true aims of BCH when it was set up? Will John Greenway remain as club President? 
YCFC board A13: The redeveloped MCSS, according to our aspirations, will be a superior stadium with first class facilities for the fans.  Like you, we do not believe the running track is conducive to football at the MCSS. On the matter of swapping land, Bootham Crescent is owned by BCH, a public limited company, and consequently the club and the council have no say on this issue. John Greenway is not a director of BCH, he is president of the football club, which is an honorary position. Throughout the Trust’s campaign to save City, like other local MPs such as Hugh Bayley, he has been very supportive and helpful in his approach. John Greenway has been approached by the board and he will continue his involvement in the club, which he considers a privilege. However, on the same basis as the directors, he will be required to contribute financially by paying for a season ticket and hospitality.
Q14: (Marcus Piggin, Thongsbridge, Holmsfirth, Huddersfield) One of the main concerns of City fans is the future 'stadium'. Can the trust tell us what legal agreements have been entered into regarding vacating BC?

Also, the athletes have quite rightly opposed the removal of their track, clearly the council are unconcerned about the amount of money fans have put into BC, and its clear that a running track round the football pitch would be an absolute NO as far as the football fans are concerned.
Given the lack of council action so far what assurance can the trust give that they are not going to be pushed into a situation where the running track stays at HS ? 
Also is there not a big conflict of interest for the council in that Shipton School will be far more valuable if BC has planning permission? Do the Trust know if any deal has been done with Persimmon Builders re this council land? 
Also what steps are being taken to retrieve next seasons ticket monies from snatch (I mean Mr Batchelor)?
Are Mr Craig and his fellow directors now going to be banned from matches for the damage they have caused to YCFC?
YCFC board A14: The agreement is to vacate Bootham Crescent at the end of the 2003-2004 season and negotiations have been conducted with BCH. 

On the running track, see a previous answer.
Regarding your third point, that is a question for the Council to answer. We have no knowledge of issues regarding Shipton Street School.
Regarding John Batchelor; see previous answer.
See also our previous answer regarding Douglas Craig and his fellow directors.
Q15: (Tony Johnson, Bridle Walk, Selby) Will we be able to pay competitive wages, in order to keep the standard of players needed to survive/prosper in the 2nd division? 
How big a squad do we anticipate having next season?
Do we still intend to have a reserve team and youth team?
If not where will we get players and profit from?
Are we getting a new kit? Many fans would like to see an end to 'all things Batchelor!' 
What do you see as a break-even figure for crowds? historically we have struggled to average much above 3 - 4000, even in the old 2nd division we only averaged about 6 -6500.
Is Brookes Mileson still interested in being involved with us and does he still want to build us a ground?
Are the jobs of all the backroom staff (Trish, Jean, Keith etc) secure?
YCFC board A15: We are back to the fantasy football v reality football scenario, please see previous answer. 

We anticipate the squad size will be much the same.
We will have a reserve team and youth team.
Youth development is a vital aspect to the club and as a board we will be promoting the cultivation of talented young players and hope to see them playing in the first team.
As stated, we are reviewing the future of the kit.
The break-even crowd figure is a constantly moving target. As we cut costs so the required attendance needed to break even reduces.
However, obviously, to be able to invest in strengthening the team the more support we get through the turnstiles the better.
The Supporters’ Trust has been the only party to offer a concrete solution to saving YCFC.
We have taken on the contracts of all the backroom staff.
Q16: (Mark Scarr, Hull Road, Osgodby, Selby) Will the new York City board be making Douglas Craig and Barry Swallow welcome at Bootham Crescent for future games.  Do you anticipate that York City will be able to offer contracts that will be financially acceptable to those players who will be out of contract this summer. Will we be able to afford to keep our better players? 

YCFC board A16: Regarding Douglas Craig and Barry Swallow; see a previous answer

Regarding players; We are continually reviewing contracts. Many clubs are in a similar predicament and generally clubs will be unable to spend lavishly on players’ wages.

Bearing in mind, it is likely that salary capping will be introduced by the Football League for the Third Division next season 
Q17: (Mikhail Bykanov, Dokuchaev Pereulok, Moscow, Russian Federation) I'm a young Russian fan of City, and this club is not indifferent for me. Here's my question: I've heard plenty of rumours about such famous and brilliant players as Paul Gascoigne, I've heard he tried to sign for several clubs of English third division, American MLS, even Russian premier league. Now he's playing in China for mediocre club in second(!) Chinese division. So why don't the Minstermen try to sign players of his calibre?  In my opinion it would be a great achievement for City.  Firstly, a player like Paul would surely lead and inspire other lads.  Secondly, he could be a fantastic coach ( playing in Italian Serie A and Premier League for major European clubs is a invaluable experience, he would be a excellent teacher for City's starlets. Finally, the attendance would at York's matches immediately grow. 

YCFC board A17: Players like Paul Gascoigne require enormous wages. The club is in crisis now because of unrealistic contracts and a wage bill 180 per cent of revenue. We can only pay wages within our means.
Q18: (James Rodley, Telford Court, London SW2) I'm not a York City supporter as such (I used to follow Wimbledon but now won't go near them on principle!) but I'm delighted at what's been achieved by the Trust so far. How, though, does the Trust hope to manage supporters' expectations in the future when the initial euphoria has died away?  Bournemouth were in a similar position in 1997, but things have started to turn sour for them now.

YCFC board  A18: Survival is our mission statement and after the past 15 months of uncertainty we believe fans have a greater understanding of reality football
Q19: (Richard Copley, Bismark Street, York) Will Douglas Craig be free to attend City matches at the Monks Cross stadium in the future? When the lease expires in 10 years time, can we move from Huntington, to a brand new stadium? Does manager Terry Dolan have a contract and if so when does it run out?
YCFC board A19: The board of YCFC have a strict code of conduct, as reported in the Evening Press, and if any former director of the club would like to attend the matches they are able to do on the basis of being a paying customer.

On your second point, the MCSS is intended to be our long-term home.

Regarding Terry Dolan, individual’s contracts are of a private and confidential nature according to employment law.

Q20: (Gary Mortimer, Southfield Road, Strensall) Are you going to honour the season tickets purchased in the half price deal from earlier in the season? Well done for saving the club.

YCFC board A20: See previous answer.

Q21: (Anthony Cook, Main Street, Hessay) How much of a say will the York City Knights RL get in any proposed redevelopment of Huntington Stadium, seeing as that has been their home for the past ten years? Or will the football club just 'take-over' the area?

YCFC board A21: The redevelopment of the Monks Cross Stadium site will be funded by the Football Foundation with assistance from BCH and Persimmon Homes.  We intend to embrace and consider the opinions of the Knights but York City Football Club will be leading the project

Q22: (Steve Turnbull, Lawers Square, Penicuik, Midlothian) As the webmaster of two unofficial York City sites and living in Scotland, I find it difficult to get information on the club and, in particular, on supporters’ clubs. I have asked on several occasions for a list of supporters’ clubs which I might join and have no reply. What plans do the board have for marketing the football club outside of York? Do the club have any plans for floating the club on the stock market?

YCFC board A22: As announced this week, we are launching a marketing taskforce to review all areas of marketing at the club. No, we have no plans for floating the club on the stock market.

Q23: (Patrick McCauley, St David’s Road, Otley) I have no particular questions to raise at this time. I merely wish to congratulate you all on your wonderful achievement in saving the club I have supported for 45 years.  You have played a blinder against huge odds and have earned the eternal gratitude of city fans everywhere.  Bless you all and good luck with the hard work which will now follow.

YCFC board Q23: Thank you for your kind words of support.

Q24: (Robert Holland, Oaken Grove, Haxby, York) Last year season tickets were offered at half price by "Batchelor" for the 2003-2004 season and the reason he was able to do this was because, as reported in the YEP, a sponsorship deal had been secured which enabled "this fantastic deal" being offered.  In reality, at this time City were on a financial slippery soap, Batchelor was fully aware.  As it turn out there was NO sponsorship deal in place and had I known the truth then I would not have parted with my money for the two season tickets.  In the YEP recently Batchelor reported that he would refund the money personally. Ironically he gave the 1st of April. This seems to have passed does it not?  Does the board intend to pursue this matter with Batchelor within the civil arena?  One more question for the board if I may, are we going to see a slim down of the playing staff in the close season and if so will consideration be given to retaining our better players whilst off-loading the likes of Christian Fox or will it be salary based decisions.

YCFC board A24: On the subject of next season’s tickets and John Batchelor, please see previous answer.

In relation to your question regarding playing staff, we will be reviewing contracts on an individual basis and will of course be liaising with the manager.

Q25: (Neil Jacques, Moss Lane, Burscough) I am not prepared to withdraw my objection to the planning application for BC until I am certain that we have a new home. The Trust agreed to withdraw its objection presumably as a condition of the agreement to take over the club. What other conditions were imposed and what were requested by others and rejected by the Trust?  The time-scales for the development of MC are very tight, e.g. no planning as yet and a potential objection by the athletes. When will we see a detailed programme which will ensure that we have a home for 2004-5?  Don't waste time and money on badges. Why not use the old one?  It may seem like a backward step but we all know and love it.  Do any appearance or sell-on clauses, e.g. Howarth and Hogg, still apply? 

YCFC board A25: As yet, the Trust has not formally withdrawn its objection and this is not a condition of taking over YCFC, this is potentially a condition of obtaining redevelopment funding from BCH and Persimmon.

We hope to reveal plans and a detailed programme of the redevelopment at a public meeting we hope to hold at the Barbican in late June or early July.

Opinions differ on the badge and decisions will only be made after the reported fan consultation has been completed. We are currently in the process of reviewing all recent sales to ascertain potential sell-on clauses. 
Q26: (Dave Wells, Ouse Lea, York) First of all thanks for all your efforts in the securing of our club. You have been brilliant. Which is more important now success and promotion to the second division or consolidation?  I ask this because I feel we need a stronger squad to survive in Division Two and cannot see where the money will come from. especially if we have to move out to that godforsaken industrial estate (or Huntingdon Stadium as its also known) as my feeling is that crowds will drop.
YCFC board A26: As answered before it is important to create the right balance between ambition and financial prudence.
Q27: (Tom Blackwell, Sandringham Road,Newcastle) Why did the Trust introduce a Loan note scheme as opposed to a share issue, given that a precedent had been set by two other fan owned clubs (Bournemouth and Chesterfield) in issuing shares? 
What shares have been issued in the new football club and at present who owns them?  Assuming that they are currently unallocated, as no statement has been made to the contrary, when will they be allocated to the Trust? 
It is widely speculated that Jason McGill obtained his seat on the board due to his extremely generous 50k donation. Is this the case? If so, if someone subsequently donated a similar sum would they too be entitled to a seat on the board? 
Is the move to Huntington Stadium a 'done deal'? Does the trust regard the move to a revamped HS as what they have previously termed 'a superior facility'? 
Have any attempts been made by the trust to remove BCH from the ground negotiations? - ie pressure persimmon into buying BCH now while we develop at a superior site to HS and BC. They would then have the guarantee of straightforward planning permission.
YCFC board A27: We introduced a loan note scheme in preference to a share issue on legal advice from our solicitors, Cobbetts. Presently, all shares in the football club are owned by the Trust. 
However, as a gesture the Trust offered to Jason McGill, for the total package he is providing, a 15 per cent minority share-holding in the club. These are a different class of shares without the same rights and privileges as ordinary shares held by the Trust.
A personal statement from Jason McGill: "I was approached by the Trust to donate a large amount, in excess of £90,000, and to join management of the Trust, in fear of liquidation on Monday, March 31, 2003.
"Other business people had not come forward at that time. "I am not a millionaire, I am using family money and required some simple safeguards: my shareholding can only be passed on to my two sons (aged six and two) and any conceivable profit would be passed on to the club. 
"My position was stated clearly and was approved unanimously by the Trust board. "I was not prepared to get involved if there was dissension or resentments. "I am having to put my involvement in my own business on hold and I am practically full time at York City at no cost to the club. "My total investment is some £90,000 and as the sole individual benefactor I think I am entitled to some safeguards for my family money.
"My only motivation is success for York City, at no profit to me and that my sons will have a local football team to support." Regarding Huntington Stadium, please see previous answer.

In all negotiations with the various parties involved it has been made evidently clear that BCH and Persimmon are as one.
Q28: (Owen Willis, Scarborough) Do the Trust own 100% of the shares in the Football Club and will this be the case for the foreseeable future or are there any plans for a share issue to raise further capital? 
Which other sites were investigated by the Trust before it was decided that Huntington was the best option? 
Will fans be given the chance to vote on a shortlist designs for the new shirt? 
At the launch of the new shirt, will Mr Beck be modelling the garment whilst sprawled across the bonnet of a shiny red sports car?
YCFC board A28: Regarding shares: see previous answer. On the subject of other sites, investigation proved there were no other feasible options within the time constraints we were faced with. 
It is important to point out how close the club was to the brink of extinction - we were just 48 hours away. 
Steve Beck writes: "Only if they do shiny red sports cars in my size!!!"
Q29: (Richard Willis, Stoke Close, Belper, Derbyshire) What do you consider to be the top 5 or 6 priority issues to sort out within the first month of ownership and the first 3 months of ownership? 
Please could the Board outline why they chose to set up Newco and not try to buy Oldco. I ask this for two reasons:
I understand that the lease on the ground was only an issue for the Football League if a new company was purchasing the Club.
I understand that Leicester City only paid the Inland Revenue 10p in the £ as they were buying Oldco. I know not whether there is a direct relationship between Newco and paying more to the Revenue, but ask as I would like clarification.
When the Trust held elections in June last year, the plan was to get a seat on the Board of the Club. The situation has clearly changed quite dramatically, with the Trust now owning the Club. Is there a need to hold fresh Trust elections?
When is the Trust planning to hold a Trust members forum / SGM / EGM to ratify the co-option of the new Club Directors and discuss other important decisions? Other Trust owned Clubs [e.g. Chesterfield and Bournemouth] did this, and many, many fans would like one to be held as a matter of some urgency. Of course, the offer of help with organising such events is always there. All you need to do is to ask.
With regard to the proposed move to Huntington stadium, Now the dust has settled on the takeover, there appears to be a small window of opportunity [of maybe 2 weeks] to investigate the possibility of finding an alternative, and some might say, superior solution to Huntington. 
It could involve Persimmon or some other party taking BCH out of the equation entirely. This could involve the following process: Trust agrees to waive planning objection on Bootham Crescent; Persimmon then buys Bootham Crescent from BCH; BCH gives the Club the £1m that Craig offered; Persimmon rents Bootham Crescent to the Football Club whilst the Club finds an alternative venue; Knights ground share at Bootham Crescent, freeing up Huntington for housing / other land use; The Club finds and builds an alternative stadium [i.e. not Huntington]; Club relocates to new ground; Bootham Crescent is redeveloped for housing.
Will you be taking this opportunity and what is your action plan during this window? Although the window may only be a couple of weeks, it might be extremely fruitful in terms of satisfying a great majority of fans.
What action are you planning to take to get redress from Jackson Jolliffe Cork [the Administrator] for their inadequate tenure as the Club's administrator?
Does or will any party involved in the current Club Board have any interest [financial, business or other] in the development of the Huntington stadium site and / or the redevelopment of Bootham Crescent.
With the exception of Ian McAndrew, does any member of the Board of BCH or previous York City regimes have any "right" or ability to sit in the Director's box on match days?
As the mechanism for ownership of YCFC was through issuing Loan Note certificates, how many of the current Club Board have purchased Loan Notes? If some of them haven't, when do they plan to do so?
Is there any other Club ownership vehicle currently under consideration or in operation?
Are there any plans to issue or allocate shares in the Football Club?
As we have no game this weekend, what will the Trust Board be doing with their free time?
YCFC board A29: Richard because you are actively involved in the Trust, we will send answers to the many questions you have asked to you personally. These will be reported in the Evening Press along with responses to other people that we are unable to answer tonight due to time restrictions and the volume of questions we have received. We are keen for fans who do not have your insight a chance to have their queries answered.
Q30: (Tim Wills, Vyner Street, York) On Wednesday, February 05, 2003 it was reported in the Evening Press that Jason McGill had pledged £50,000 to help save York City. Could I ask which account this money was paid into and on what date? 

YCFC board A30: YCFC Bank Account 28-03-03 

Q31: (Brian Kenny, Main St, Alne, York) I am mainly a York City Football Club fan but also support York City Knights RLFC I am concerned that no mention in the media of what York City Knights and their supporters might like the Monks Cross stadium to incorporate. 
It must be remembered that the previous York R.L.F.C contributed £600,000 to the original building of the stadium. I realise the owners are York City Council and they will be responsible for the integration of the parties using the facility however i think York City Football Club could contribute to the integration by nominating an existing board member with responsibilties to iron out any problems (especially in the early days)with the other parties York City Knights and perhaps Rowntree Nestle Athletics Club. 
Do you envisage making such a post on your board. May I ask another question. Must a Director of York City Football Club be also a York City Trust member? Is there a telephone number to ring for specific York City Trust queries and issues? 
YCFC board:  A31: We have already covered the question on the Knights.  There will be a constant liaison with the rugby league club and the athletics club.
We do not envisage making such an appointment to the board, it will be covered by an existing member. 
No, a director of YCFC does not have to be a Trust member but we would hope that they become one prior to appointment.
For Trust queries, fans can always contact the club or come to the pledge point at Bootham Crescent. Key members of the Trust are always on hand in the Social Club on match days.
Q32: (Steve Bentley Strother Close, Pocklington) Why did the Trust decide to honour the season tickets for next year? John Batchelor has very publicly stated that he would personally refund all monies if they were not honoured by the new owners. Assuming he met his promise then by not honouring the tickets supporters would not have been out of pocket and new season tickets could have been sold, generating income where there is now a significant gap.
YCFC board A32: We did not want supporters to suffer financially after all the fantastic fund raising and support the Trust has received. Regarding John Batchelor; see previous answer.

Q33: (Martyn Levitt, Welwyn Garden City, Herts) Without breaching material confidentiality can the director's possibly give the supporters any idea as to what is the level of player's bonuses payable if we were to be promoted? Is their business plan resilient enough to cope with promotion? 

YCFC board A33: We have a strong business plan in place that can sustain promotion but we cannot go into details of the players’ bonuses.
Q34: (Simon Worden, Strensall, York) Although we now have in place a 10 year lease at Huntington Stadium for York City to play there, at the present time, are there any problems that can be forseen down the line after the 10 years are up? Marketing Question. York has a population of circa 150,000. To date, York get average crowds of about 4,000 making us get roughly 2.5% of the population of York. If York could get at least 10% of the population of York, that would be around 15,000 people. Has there been a survey as to whether we can attract more to the club and what other marketing strategies are there to entice the population of York to come to watch us? Finally, thank you all for saving my club 

YCFC board A34: We are currently in the process of pursuing the extension of the lease from ten to 25 years. Our sums tally with yours and there is a marketing strategy in place where this issue will be addressed. 
Q35: (Andy Naylor, Hendon, London) I'd like to thank the new directors and other officials of the Trust for their immense dedication in rescuing the club. How many hours per week do the directors spend on YC business? What about the others? How have the players reacted in the last couple of weeks to the news that the ST was definitely taking over?

YCFC board  A35: Steve Beck - This week I spent only 35 hours on YCFC business. I’ll see you next Thursday for the London branch quiz! The players have reacted well. 
See Saturday’s result.
Mike Brown - I’ve done about 30 this week. This is about half we have done on a weekly basis during the takeover negotiations.
Q36: (Marcus Piggin, Oaktree Road, Huddersfield) If John Batchelor has paid £85,000 to the administrators as per your answer can you confirm 
1. If this is the full amount that was raised from season ticket sales for next year? 
2. Does this mean that the trust have £85,000 less to put in from the amount raised or was this taken into account at the time? 
3. How much does the Trust currently have for the running of the club (approx)? 
YCFC board A36: John Batchelor agreed to pay the administrator £85,000 over a period of time.

1 Yes

2 This will come back to the club. It was part of the sale agreement, therefore does not form part of the consideration paid for the assets and business of the club.

3 Enough, but we can always do with more. 
Q37: (Chris Bojke, Deighton, York) Is it possible for the board to influence League fixture dates? 

My own research shows that 1st division attendances typically increase by 740 fans for games played on holidays (Boxing Day, Good Friday etc.) and fall by approx 1,000 for mid-week games.

I suspect this reflects the ease of attending games rather than the attractiveness of the game (for example moving up a place in the league standings only increases attendances by 110). As such it may pay to try and ensure big games are held at good times like Saturdays or Bank Holidays and relatively unattractive fixtures, like say Southend at home, are held on weekdays, where the potential damage of inconvenient times is minimised. 
YCFC board 

A37: Steve Beck replied: I am not aware of any influence the club may have regarding fixtures lists but I will look in to this and it may be addressed at a League Chairman's meeting in the future.
Q38: (Thomas Clegg, Wellington Street, York) What has happened to the Northern bidder (our dream ticket?). Have you closed the door on them? If so, why?

Why (if you have) turned down a millionaire who could have built a new ground in favour of running the club yourselves? Self interest? If so, who picks up the debts. You need cash not dreams.

What is the rush to go the rugby ground?

It appears that Douglas Craig is in the driving seat again and rumours suggest he is putting in his own rules on who does what and when, and who goes on the board. Is this true?

Where is all the money coming from, considering we still have debts, ie, the deferred payments? How much do we have to pay, and when? 
YCFC board A38: See early reply regarding Brooks Mileson. Due to the very tight timescale regard the relocation of the ground which Mr Mileson was aware of we had to initiate the process of a relocation to Monks Cross. But had Mr Mileson concluded an agreement to purchase Bootham Crescent from BCH prior to our completion on the purchase of the club we would have been happy to talk with them. No offer was received from Mr Mileson. None of us are in this for self interest.

We are in discussions with BCH regarding the terms of the licence to use Bootham Cresent for the 2003-04 season and will deal with any conditions within this agreement as they arise.

Our cash flow forecasts take account of any deferred payments to staff. These forecasts have been subject to scrutiny by the PFA and Football League and we remain confident of meeting all payments when due.

The bulk of monies due are in relation to players' wages for the six-week period between December and mid-January when the Trust injected £92,000. These monies willbe paid to players over the course of the next few months with their agreement.

Q39: (Richard Willis, Stoke Close, Belper, Derbyshire) What do you consider to be the top 5 or 6 priority issues to sort out within the first month of ownership and the first 3 months of ownership? 
York City FC board A39: Priorities in no particular order:

· Reducing costs - mainly through sourcing voluntary services / support 

· Forming new relationships with business / sponsors

· Rationalisation of expenditure - particularly vehicles and wholesale suppliers.

· Gaining promotion - somewhat out of our hands!

· Establishing working parties, committee etc to encourage fan's involvement (the Marketing Taskforce / Social Club taskforce are already established).

· Ensuring that the transition to the new Monks Cross stadium is as streamlined as possible.

· Forging a new ethos amongst the employees of the club.

· Gaining the transfer of the league share from Oldco. The decision will be made by the League today.

I'm sure that the rest of the board could add a few other items to the list, but the general thrust is "increase income, reduce costs" 

Q40: (Richard Willis, Stoke Close, Belper. Derbyshire) 
Please could the Board outline why they chose to set up Newco and not try to buy Oldco. I ask this for two reasons:

· I understand that the lease on the ground was only an issue for the Football League if a new company was purchasing the Club.

· I understand that Leicester City only paid the Inland Revenue 10p in the £ as they were buying Oldco. I know not whether there is a direct relationship between Newco and paying more to the Revenue, but ask as I would like clarification.
York City FC board  A40: The main reason for setting up Oldco rather than buying Newco was to avoid any potential liabilities coming out of the woodwork. In practice security of tenure on the ground would have been an issue regardless of the mechanism of takeover as the Football League were fully aware of the situation regarding Bootham Crescent and how this could impact on our ability to fulfil fixtures.

Having said this, York City FC / Trust is currently acquiring the shares in Oldco from John Batchelor for £1 which will become a non-trading subsidiary. No liabilities are attached to this shareholding.

The payment to the Inland Revenue / Customs was in no way influenced by the fact that we incorporated a new company. The 'deal' with the Inland Revenue would have been the same regardless of the structure of the takeover. It is important to note that the Inland Revenue did not take kindly to our references to precedents set at other clubs. They look at each case individually and are only interested in total monetary value, not 'pence in the pound'. I understand that Leicester City owed the Revenue in excess of £1million and paid considerably more than York City in terms of monetary value. It is only the media that refers to 'pence in the pound' not the Inland Revenue.
Q41: (Richard Willis, Stoke Close, Belper, Derbyshire) When the Trust held elections in June last year, the plan was to get a seat on the Board of the Club. The situation has clearly changed quite dramatically, with the Trust now owning the Club. Is there a need to hold fresh Trust elections?
York City FC board A41: The Trust elections were not held for the purpose of gaining a seat on the board of the football club. This was a simply one of the objectives of the Trust. As stated in the Trust rules, there will be an annual election of one third of the board. The reason for there not being a re-election of the full board is in the interests of continuity of the work of the Trust and is in keeping with the way in which most organisations registered under the Industrial and Providence Societies Act tend to operate their election processes. That fact remains regardless of whether we own the club or not.
Q42: (Richard Willis, Stoke Close, Belper, Derbyshire)
When is the Trust planning to hold a Trust members forum / SGM / EGM to ratify the co-option of the new Club Directors and discuss other important decisions? Other Trust owned Clubs [e.g. Chesterfield and Bournemouth] did this, and many, many fans would like one to be held as a matter of some urgency. Of course, the offer of help with organising such events is always there. All you need to do is to ask. 
York City FC board A42: As you are aware, we are holding a forum this Friday at Tempest Anderson Hall. It is not necessary for the membership to 'ratify' the appointment of Directors to the board of the Football Club as this falls into the remit of the Trust board. The Trust board is elected to operate the business affairs of the Trust. One of the many business affairs of the Trust is the ownership of the club. It is normal practice that the board of a holding company (which effectively the Trust is) appoints the board of subsidiaries. If Trust members are dissatisfied with any appointment to the Club Board they can make their feelings known through the annual Trust board elections. Their representatives can then make any changes to the club board as they see fit.

It is important to understand that this structure is not one 'created' by the Trust board but it is bound by company law. The directors of the club have a legal duty to work in the best interests of the shareholders. The majority shareholder in the company is the Trust as a 'legal person' not the individual Trust members. Whilst Trust members can provide advise and comment on certain matters, the club board would be in breach of the law if we were to respond directly to instructions from the Trust membership. I'm sure that any Trust member who is a company director will understand the complex legal duties that company directors are bound by. 

Q43: (Richard Willis, Stoke Close, Belper, Derbyshire) With regard to the proposed move to Huntington stadium. Now the dust has settled on the takeover, there appears to be a small window of opportunity [of maybe 2 weeks] to investigate the possibility of finding an alternative, and some might say, superior solution to Huntington. It could involve Persimmon or some other party taking BCH out of the equation entirely. This could involve the following process:

· Trust agrees to waive planning objection on Bootham Crescent;

· Persimmon then buys Bootham Crescent from BCH;

· BCH gives the Club the £1m that Craig offered;

· Persimmon rents Bootham Crescent to the Football Club whilst the Club finds an alternative venue;

· Knights ground share at Bootham Crescent, freeing up Huntington for housing / other land use;

· The Club finds and builds an alternative stadium [i.e. not Huntington];

· Club relocates to new ground;

· Bootham Crescent is redeveloped for housing.

Will you be taking this opportunity and what is your action plan during this window? Although the window may only be a couple of weeks, it might be extremely fruitful in terms of satisfying a great majority of fans.
York City FC board A43: This proposal was made to Persimmon Homes several months ago as were several variations on this theme. Persimmon have advised all parties that they have a Group policy whereby they do not make payment for the acquisition of land until such time that planning permission is granted and the land is 'ready to develop immediately'. We have pursued this avenue thoroughly and to exhaustion. It is important to note that the Monks Cross stadium will be a new build with over £3 million invested into redevelopment. It is not going to be Huntington Stadium with 'a few temporary seats'!
Q44: (Richard Willis, Stoke Close, Belper, Derbyshire) What action are you planning to take to get redress from Jackson Jolliffe Cork [the Administrator] for their inadequate tenure as the Club's administrator?
York City FC board A44: There are formal channels to follow regarding the handling of the administration. One of the actions taken to address these concerns was the formation of a 'creditors committee' comprising representatives of the Trust, Inland Revenue and the PFA. This committee has the right to challenge the fees charged by the Administrator. I understand that this right is being invoked. Consequently, I believe that the Administrators will have to justify their fees through the High Court. Peter Brown has been appointed as the Trust representative on the committee and is due to speak at the fan's forum on Friday. Please note that he is not charging any fees for this involvement. 
Q45: (Richard Willis, Stoke Close, Belper, Derbyshire) Does or will any party involved in the current Club Board have any interest [financial, business or other] in the development of the Huntington stadium site and / or the redevelopment of Bootham Crescent. 
York City FC board A45: Absolutely not. If this were the case, I would be the first to object. 

Q46: (Richard Willis, Stoke Close, Belper, Derbyshire) ) With the exception of Ian McAndrew, does any member of the Board of BCH or previous York City regimes have any "right" or ability to sit in the Director's box on match days?
York City FC board A46: Former directors of BCH do have the 'right' to sit in the Director's box at Bootham Crescent on matchdays. This is due to a clause in the existing lease. However, we understand that they do not intend to use these rights. No former Directors (with the exception of Ian McAndrew) have taken a seat since out takeover.
Q47: (Richard Willis, Stoke Close, Belper, Derbyshire) As the mechanism for ownership of York City FC was through issuing Loan Note certificates, how many of the current Club Board have purchased Loan Notes? If some of them haven't, when do they plan to do so?
York City FC board A47: As far as I am aware, none of the Trust board owns loan notes. The main reason is that we have all contributed significantly substantial sums of money, time and energy into the club. For example, I have donated over £2000 in cash, lost around £70,000 in business, and provided services to the club/Trust probably worth over £30,000 in the open market. Personally, I wouldn't really want anything in return for my cash investments in the club other than having the chance to watch quality local football on a Saturday afternoon!
Q48: (Richard Willis, Stoke Close, Belper, Derbyshire) Is there any other Club ownership vehicle currently under consideration or in operation?

York City FC board A48: Neither the loan note scheme nor membership of the Trust provide any individual with direct ownership of the club. Ownership of the club is by proxy via the Trust as a 'legal person' or entity. The only way in which private individuals can own shares would be through the mechanism of a public share offer.

The club board / Trust may consider a public share issue in due course. We will only do this if it is practical and will provide significant income for the club. Considering how much money supporters have raised over the past few months, we do not feel it is fair to ask for more money through a share issue. There are also various legal aspects to consider in that you can't just offer shares to the general public without a going through a proper process. The class of shares currently held by Jason McGill are specially reserved for 3rd party investors whilst maintaining their voting rights to no more than 20%. Thus, we could have a substantial proportion of the club owned by supporters whilst the majority voting rights will always be held by the Trust. This will provide long-term protections for the future of the club. 

Q49: (Richard Willis, Stoke Close, Belper, Derbyshire) Are there any plans to issue or allocate shares in the Football Club?
York City FC board A49: There are currently no plans to issue or allocate further shares in York City Football Club Ltd other than those to be held by the Trust and Jason McGill (we are still in the process of arranging the allocations).
Q50: (Richard Willis, Stoke Close, Belper, Derbyshire) As we have no game this weekend, what will the Trust Board be doing with their free time?
York City FC board A50: I spent my time having babies. I think the rest of the board enjoyed a long-deserved break.

In general terms, I can say with total confidence that every decision made along the way to takeover by the Trust / YCFC board has been considered very carefully and the outcome has been the right decision at the time. There has been no hint of personal agendas or bad decision making. We have all been working to fulfil one single objective; "to secure the future of professional football in York". I think we can safely say that we gone a long way to achieving that crucial aim.
